
PCC Minutes 10 July 2019 

MINUTES OF THE PCC OF ALDINGBOURNE, BARNHAM AND EASTERGATE 

HELD ON WEDNESDAY 10 JULY 2019 IN BARNHAM CHURCH 

1. Present  

Mr Steven Maple (Acting Chairperson), Mr Gary Courtnadge, Mr Richard Brown, Mrs 

Barbara Coombes, Mr Chris Scawen, Fr Graham Reeves, Mr Bradley Smith, Mr Neill 

Pearson, Mr Julian Buxton, Fr Tony Brant, Ms Gill Lambourn, Mrs Christine McIntyre, 

Mrs Jackie Reeves, Mrs Jill Armstead, Mrs Susie Holmes 

In attendance 

Mrs Maggie Courtnadge (taking minutes), Sharon Priest (talking about Mothers’ 

Union) 

2. Apologies for absence 

Mrs Mary Camerer Cuss, Mr Mark Holl, Rev Sheila Higgins, Mr Peter Higgins, Mr 

Chris Climpson, Mrs Vanessa Horstead, Mr Jonathan Stapleton, Mrs Lesley Bryant 

  ACTION 

 Fr Tony opened with prayer.  

3. Minutes of Previous Meeting 
 

 The Minutes of the Meeting held on 15 May were agreed.   

4. Matters Arising Under the Minute Number Below 

11. Julian said that the University which offered courses in Charity 

Fundraising was Chichester. 

13. Gary reported that the mower at the Rectory had been looked at 

and declared not fit for purpose, and too expensive to repair. 

17.2 Steven reported that Richard Gray, the homeless man who had 

caused trouble at Barnham had come out of prison and caused trouble 

elsewhere.  He was now back in prison for 3 months.  The Diocese had 

been informed.  

18. Gary reported that a letter of thanks had been given to Andy 

Mitchell as agreed. 
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5. 

5.1 

 

 

5.2 

 

5.3 

 

Correspondence    

Steven read a note which Fr Tony had received from Andy Mitchell 

saying how anyone could hire out the church’s equipment (i.e. 

Marquees etc) to help raise funds.  It was agreed that this message 

should be put in the Parish Magazine. 

Maggie had received a letter from the Property Department of the 

Diocese enclosing a copy of the form which had been sent to Bishop 

Martin because of the sale of the Rectory (Field House). 

Gary read a note from Rev Sheila explaining the work Caterina and 

Maggie were doing as Authorised Lay Ministers in the Parish. 

 

 

? 

 

6. Mothers’ Union 

Sharon was welcomed to the meeting and she explained that she had 

been leading the Mothers’ Union Branch of the Parish for 8.5 years, 

although it had been done by a Committee for the past 2 years.  Despite 

trying to find someone to take over, no one was willing and Maggie also 

wished to resign as Treasurer.  The Members had all agreed that there 

was no alternative to closing the Branch, but most members would 

become individual Diocesan Members.  Sharon went on to say that the 

new MU Diocesan Members would continue to support the Parish and 

still run the Crib Festival and Advent and Carol Services.  The Mothers’ 

Union organisation needed the consent of the PCC to close the Branch, 

which would happen at the end of the financial year in December.  This 

motion was agreed by the PCC, and Fr Tony said the Parish held Sharon 

in high esteem and thanked her for all her work over the years.  Fr Tony 

also said he hoped that the Branch could be re-constituted one day.   

 

7. Treasurer’s Report 

Neill had circulated copies of the accounts and explained that there had 

been an increase of £3.5K in standing order donations.  Fr Tony said 

that someone had come into the Parish Office and donated £250 

because they had heard of the plight of the Churches.  Jill Armstead 

suggested exploring electronic giving and Chris agreed to look at the 

Diocesan website to progress this idea.  Gill Lambourn also agreed to 

ask a local church in Worthing which she knew used this method how 

they did it.  

 

 

 

 

 

Chris/Gill 

8. Income Generation  
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It was felt that this had been covered under the above. 

9. Interregnum Update. Including Relocation of the Rectory 

Gary reported that the Rectory (Field House) was now on the market 

with Simms Williams for £895,000.  This was the mid-valuation of three 

which were made recently.   Simms Williams had reported that they had 

had four viewings, but they recommended doing some re-decoration 

and/or cleaning.  Gary said he had asked the Diocese if they would pay 

for some work (i.e. carpet cleaning) as they would receive the money 

from the sale.  The answer had been “no”!  Richard and Gary were 

mowing the lawn to keep the garden tidy.  Julian reported that there 

was food left in the freezer in the garden shed. 

 

10. Update on Parish Profile 

Gary reported that he, Richard, Bradley and Barbara constituted the 

committee set up to produce the Parish Profile.  Bradley had written it 

so far and Gary said that he had done an excellent job.  However, there 

were one or two items on which the churchwardens and priest team did 

not agree.  These related to page 5 of the Profile and the Appendix. 

Gary went on to explain to the PCC that he understood that Fr Graham 

was a licensed Associate Vicar at Barnham, but that he also understood 

(as he knew many others did) that this was an informal arrangement to 

overcome the disagreements between Fr Martin, Bradley, Steven and 

some other members of Barnham’s congregation.  This arrangement 

was summarised in a document known as a Memorandum of 

Understanding (hereafter referred to as an MoU) and was signed by Fr 

Martin, Bradley and Steven (as Churchwardens), Fr Graham and Fr 

Douglas (the previous Archdeacon of Chichester).  Gary said that he 

(and others) did not want to change these arrangements at Barnham 

(and indeed it was noted that it was Bishop Martin’s wish that the MoU 

continue throughout the Interregnum).  However, he (and those 

agreeing with him) did not want the MoU in its present form to be 

included in the Parish Profile.  They felt that it was an “informal” 

arrangement between Fr Martin, Fr Graham and the Churchwardens at 

Barnham, as confirmed by an email sent to Bradley from Archdeacon 

McKittrick, and that by including it in the Parish Profile it would become 

a “formal” document, which might dissuade some potential priests 

from applying for the position.   Jill Armstead did not understand why 

Gary did not want the existing MoU put in the Profile and Gary 
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explained that it was felt that it was a private and personal agreement 

between Fr Martin and the others and should not be made public.               

Bradley replied that the matter was in the hands of the Bishop and it 

was not “our” place to define the MoU.  He felt that the new MoU, 

which would be signed by the new incumbent, should have the same 

wording as the one signed by Fr Martin.  He further added that the 

Bishop might not sign off the Parish Profile if the MoU was not included.  

Bradley said that Rev Stephen Fern (the Bishop’s Chaplain) had implied 

in an email that the MoU should be put in the Profile.   

Richard said that neither he nor some other members of the sub-group 

knew that the MoU was going to be in the Parish Profile until recently.  

Work on the Profile had begun in January with the understanding that it 

would be ready to be signed off at a Section 11 meeting in May.  He felt 

that Bradley had been “secretive” in not telling them about it sooner. 

Richard also said that if the MoU was mentioned in the Parish Profile, 

this could discourage applicants who would be suitable for Eastergate 

and Aldingbourne from applying. 

Fr Graham said he would like to speak as a “potential applicant” and 

advised the PCC that, in his opinion, the MoU was necessary to clarify 

the situation and let applicants know about the diversity and special 

character of the Parish.  

After further discussion, it was suggested that the MoU in the Parish 

Profile should be blank with no names mentioned.  However, Bradley 

said that he had asked the Bishop if this could be done and the Bishop 

had said “no”.  Neill suggested putting a note in the Profile that the 

MoU existed, but not including the actual document.  It was noted that 

the Bishop would refer to it anyway in his notes to applicants for the 

position of Incumbent. 

Finally, Steven suggested the Parish Profile should be considered again 

at the next churchwardens’ meeting, with both sides drawing up a list of 

what they thought should be included, and a vote would be taken at the 

Section 11 meeting.  

All other aspects of the Profile were agreed as excellent, although some 

updating would be needed with regard to the Mothers’ Union in the 

light of Sharon’s report and the fact that there are now only two Parish 

Council’s, as Barnham and Eastergate had combined.  
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11. Community Facilities in Parish for New Housing Developments  

Richard reported that he had not heard back from the organisation he 

had been in touch with.  He would contact them.  

 

 

Richard 

12. Reports from Sub Groups  

12.1 

 

 

 

 

 

 

 

 

12.2 

12.3 

Fund Raising and Social 

Richard reported that despite the weather conditions, attendance and 

money raised at the Summer Fair almost matched last year’s figures. 

Thanks were given to all who helped or contributed towards the event.  

The question of First Aiders at the Fair had been raised, as St John’s 

Ambulance charged for their services.  Christine said that she could be 

there “unofficially” in future, but not in her St John’s uniform. 

Plans were well advanced for the BBQ this year which would be held at 

Sarah and David Nichol’s house in Level Mare Lane.  

Richard further said that the committee, which comprised of eight 

people were losing three and so were looking for at least three more 

people to join them. 

Admin and Finance – Nothing to report 

Mission and Ministry – Not meeting during the Interregnum. 

 

13. 

13.1 

Church Committees 

Aldingbourne 

Julian reported that Lady Kenya’s grandson had recently been married 

at Aldingbourne and also Andrew Dunlop’s son, Jamie. 

The lightning conductor had passed the test and the hoist for the 

chandelier had been fitted.   

 

 

 

 

13.2 Barnham 

Steven reported that Rosie, a previous organist at Barnham, had been 

appointed Assistant Organist of Leicester Cathedral.  Everyone wished 

her well. 

The CCTV had been installed and alarm fitted. 
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Bradley said that the Chichester Branch of the Prayer Book Society 

would meet at Barnham on Sunday. 

The last trip to Walsingham had been very enjoyable and dates were set 

for the next one in June 2020.  

13.3 Eastergate 

Richard reported that My Security Systems had been instructed to 

proceed with supply and installation of the CTV systems.  

All the children’s groups i.e. Sunday Seekers, Play-and-Pray and TOFFEE 

continued working well. 

The full set of services continued during the interregnum, with grateful 

thanks to both Rev Sheila and Fr Tony. 

The lightning conductors were retested in May because of some 

previous high readings. They have now been reported with 

measurements only a little out of specification and remedial work had 

since been carried out to meet regulations. The cost of this work was 

significantly lower than had previously been quoted.  

A new set of altar kneelers had been made by a group led by Vera and 

Roger with help from Ros, Sharon and Caterina. The new altar kneelers 

and associated carpets were placed in St Georges and blessed by Rev 

Sheila at St Georges Church Eastergate on Sunday 23 June. 

The Commonwealth War Graves Commission sign was installed on 

Friday 21 June next to the lych gate as agreed. The St Georges grave 

yard log book had been updated to identify the grave.  

The churchwardens were about to compile a claim for VAT paid on 

goods and services expended at St George’s over the past 12 months. 

 

14. General Property 

Gary reported that at the end of the Fair a gust of wind had caught an 

awning whilst it was being taken down.  The awning had been damaged 

and had also damaged the corner of the barn and Mark Stephen’s car.  

A claim had been put in for all the damage, but in the case of the car it 

had to be proved that the church was negligent. 

 

 

 

 

 

15. Synod Reports   



PCC Minutes 10 July 2019 

Bradley reported that he had returned from the General Synod the 

previous evening and would give a full report in due course.   He briefly 

said that the International President of the Mothers’ Union had spoken.  

There had been seminars on sexuality, youth violence and knife crime. 

Steven said that at the Diocesan Synod he had learned that the DAC 

were going to simplify the process of faculties and make some 

maintenance work no longer require one.   

The Deanery Synod had meet at the beginning of the month to discuss 

the formula for quotas/voluntary giving and pledges. 

 

 

Bradley 

16. Eastergate School - Nothing to report  

17. Safeguarding – Peter was not present and had not reported anything  

18. Churches Together 

Barbara reported that the annual Fair-Trade Coffee Morning would be 

held on 16 July in the Parish Office.  

 

19. Kenyan Project 

Gary said that the visit to Kenya in May had been very successful and 

uplifting.  He and Maggie with Rev Sheila, Peter, Sue Frost and Isobel 

Marshall had met the orphans, Eric and Eunice who were sponsored by 

donations from church members and they were doing well and were 

happy in Mercy School.  The group had taken out sports’ kits for the 

staff and pupils at Mercy School and had participated in Sports’ Day 

with the children, which had been great fun.  A link had also been 

established between Eastergate Primary School and St Peter’s and the 

children at St Peter’s had given homemade toys for the children at 

Eastergate.  It had been a humbling experience for the group.  Finally, 

Gary said that it was hoped to visit Eunice and Eric again before they 

left Mercy School at the end of 2020. 

 

20. Date of Next Meeting 

Wednesday 11 September in Aldingbourne Church.  

 

 

 


