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PCC Minutes 15 January 2020 

MINUTES OF THE PCC OF ALDINGBOURNE, BARNHAM AND EASTERGATE 

HELD ON WEDNESDAY 15 JANUARY 2020 IN BARNHAM CHURCH 

 Present  

Mr Bradley Smith (Acting Chairperson), Mr Steven Maple, Mr Richard Brown, Mr 

Chris Scawen, Mr Neill Pearson, Rev Sheila Higgins, Mr Peter Higgins, Mr Chris 

Climpson, Mr Jonathan Stapleton, Mr Julian Buxton, Fr Graham Reeves, Mrs Lesley 

Bryant, Fr Tony Brant, Mrs Barbara Coombes, Mrs Vanessa Horstead, Mrs Christine 

McIntyre, Mr Andrew Dunlop 

In Attendance 

Mrs Maggie Courtnadge (taking minutes)  

Not in Attendance  

Mr Mark Holl 

  ACTION 

1. . Fr Graham opened with prayer.  

2.  Apologies for absence 

Mr Gary Courtnadge, Mrs Jill Armstead, Mrs Susie Holmes, Ms Gill 

Lambourn, Mrs Jackie Reeves, Mrs Mary Camerer Cuss 

 

3.  Minutes of Previous Meeting 

The Minutes of the Meeting held on 13 November 2019 were proposed 

by Chris S, seconded by Lesley and agreed with no comments.  

 

 

4. o 

 

Matters Arising  

Nothing that would not come up under subsequent headings. 

 

 

5.  Correspondence    

None 

 

6.  Treasurer’s Report 

 

Andrew Dunlop was welcomed to the meeting as the new Treasurer 

from April.  He was proposed by Steven, seconded by Barbara, but not 

co-opted onto the PCC as it was agreed that he should take office after 
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the APCM.  Bradley explained that he would have no voting rights until 

then, and Andrew was happy to accept this. 

 

Neill briefly explained that he was waiting for some final bills before he 

could complete the year end accounts, but he said that the financial 

situation was looking much better with the £22K deficit reduced to 

below £7K. 

 

7.  Income Generation 

Richard reported that a meeting to find a group who could look for 

ways of making money in addition to the Fund-Raising Group would be 

held on Wednesday 12 February, and anyone who would like to help 

should contact him or Julian. This invitation was extended to people 

not on the PCC.  The time and venue of the meeting had not been 

arranged. 

 

 

  

8.  Interregnum Update. Including Relocation of the Rectory 

Sale of Rectory  

Richard reported that the sale of Field House was proceeding and that 

the Diocese had made an offer on 8 Chantry Mead, which had been 

accepted.  They have also agreed a maximum period to Exchange of 

Contracts of four months.  The diocese had said that it would ask the 

new incumbent if they would like the garage converted to an office. 

The diocese would arrange this and ring fence money from Field House 

to pay for the new office if required.  The transactions on the 

properties were being conducted separately, so the purchase of 

Chantry Mead was not dependant upon the sale of Field House.  

Andrew asked what responsibility the PCC would have with regard to 

maintenance of the new Rectory and Richard agreed to ask Phil Morl, 

who was dealing with the sale and purchase on behalf of the Diocese,  

for a letter confirming that the PCC would only be liable for internal 

decorating, not major works to the building. 

Several items needed to be cleared from Field House, including a piano 

in the lounge.  Chris C offered to help with this and Richard suggested 

getting a working party together. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Richard/ 

Chris C 
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9. 9

. 

Update on Parish Profile 

Bradley had issued the Parish Profile to the PCC the previous evening 

and it was complete except for the section about the Rectory, which he 

would put in when the purchase of the new one was complete.  When 

this was done a Section 11 meeting could be held.   Sheila thanked 

Bradley for his work in producing the Profile.  

 

 

10.  Reports from Sub Groups  

 Fund Raising and Social 

Richard said that the Christmas fair had been a great success and well 

attended. The takings of approximately £2,640 were almost £1K up on 

the previous year.   

 

The Fundraising Committee had supported the Community Carols at 

Eastergate Village Hall, including providing the refreshments and the 

raffle which made over £120 and covered the cost of the evening. 

 

Admin and Finance – Nothing to report 

Mission and Ministry – Not meeting during the Interregnum. 

 

11. 1

1

1

2

.

1 

 

Church Committees  - It was agreed that in future these reports would 

be circulated before the meeting to save time on the night. 

Aldingbourne 

Julian reported that the final bill for the quinquennial work was 

£27,134.  This was an extra £3K on the original estimate and did not 

include the Architect’s fees.   The church committee was meeting next 

week and hoped to raise the extra money needed. 

Church 

wardens 

 

 

 

 Barnham 

Steven reported that numbers had been good over Christmas and that 

there would be a regular weekday Mass starting next Thursday.   

 

 Eastergate 

Richard reported that attendance at the three main services over 

Christmas was generally good, and overall only slightly down on last 

year.   
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A recent check of the church register had revealed that the average 

weekly attendance at all Sunday services throughout the whole of 2019 

was slightly higher than the previous year.   

 

The church committee had investigated the possibility of replacing the 

existing pew cushions which were now old and uncomfortable.  Designs 

and costs had been researched.  It was hoped to raise funds from 

within the congregation, separate from usual parish giving.   

 

A review of fire equipment, notices and evacuation procedures had 

been undertaken, in readiness for the Diocesan audit to be carried out 

on 5 March.  The review had prompted some changes to be made. 

 

Gary & Richard had recently carried out an inspection of all grave 

headstones to assess them for stability and safety.  Some headstones 

were laid flat where it was considered there was an unacceptable risk 

of collapse or injury.   

 

12.  General Property -   Nothing to report  

13. 1

3

. 

Synod Reports  

Deanery   

Steven said that the last meeting had been an open one with 

Archdeacon Luke talking about finances and quotas.  ABE were one of 

only four parishes which had pledged more than their quota. 

Diocesan 

Bradley reported that at the meeting in November there had been a 

presentation of the Diocesan strategy for developing the Church’s role 

in building and sustaining communities after Brexit.  

General  

Bradley said that the General Synod would meet next month. 

 

 

14. 1

4

. 

Eastergate School  

Rev Sheila had nothing to report. 
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15. 1

5

. 

Safeguarding  

Peter reported that the question of fire safety had been added to the 

SQP (Simple Quality Products) inspection which would take place in 

March.  This was “church specific” so Peter agreed to visit each church 

to assess how best to deal with what was needed.  

Peter also reminded the PCC that each member needed to complete 

“C0” Training, which was an online course.  He would email the link to 

everyone. 

Finally, Peter asked the Churchwardens to let him know when they had 

done their training.  This was needed by 5 March. 

 

 

 

 

Peter 

 

 

 

 

Church 

wardens 

16. 1

6

. 

Churches Together 

Barbara reported that Walberton Church would host the Women’s 

World Day or Prayer in March.  

 

17. 1

7

. 

Kenyan Project 

Rev Sheila reported that Bishop Stephen of Nyahururu was coming to 

the Lambeth Conference in July and she hoped he would stay in the 

Parish. 

 

18. 1

8

. 

Vacancies  

It was agreed to advertise for a Christian Aid Rep in Contact and on the 

Website. 

 

Gary had sent a note of thanks and a voucher to Tracy to thank her for 

her work as Editor of the Parish Magazine.  

 

 

 

Maggie/ 

Steven 

 

19. 1

9

. 

Parish Council Discussions about Development 

Rev Sheila had nothing to report.  

 

20. 0

2

.  

Authorised Lay Ministers 

Nothing to report.  

 

21. 2

2

. 

Jar of Compassion 

Sage House, Dementia Support, Tangmere had won the vote to become 

the charity for the Jar of Compassion for the coming year. 
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 Dates of Next Meeting 

Wednesday 18 March 2020 – Aldingbourne Church 

APCM – Date to be decided by the Clergy and Churchwardens before 

the end of April. 

 

 

 


