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PCC Minutes 10 June 2020 

MINUTES OF THE PCC OF ALDINGBOURNE, BARNHAM AND EASTERGATE 

HELD ON WEDNESDAY 10 JUNE 2020 VIA ZOOM CONFERENCING 

 Present  

Mr Julian Buxton (Acting Chairperson), Mr Steven Maple, Mr Richard Brown, Mr Chris 

Scawen, Mr Neill Pearson, Rev Sheila Higgins, Mr Peter Higgins, Mr Chris Climpson, 

Mr Jonathan Stapleton, Fr Graham Reeves, Mrs Lesley Bryant, Fr Tony Brant, Mrs 

Barbara Coombes, Mrs Christine McIntyre, Mr Bradley Smith, Mrs Susie Holmes, Mrs 

Mary Camerer Cuss, Mrs Jill Armstead, Mrs Jackie Reeves, Mr Gary Courtnadge 

In Attendance 

Our Archdeacon, The Venerable Luke Irvine-Capel  

Our Rural Dean, The Reverend Canon Mark Standen 

Mr Andrew Dunlop (Nominated to be Treasurer after the APCM)  

Mrs Maggie Courtnadge (taking minutes)  

Not in Attendance  

Mr Mark Holl 

  ACTION 

1. . Fr Tony opened with prayer. 

Julian welcomed Fr Luke and Fr Mark to the meeting 

Before the meeting an email had been sent to all members asking them 

to vote on the following: 

1. That, whilst current restrictions apply, future PCC meetings shall 
be held by Zoom video.  PLEASE VOTE FOR OR AGAINST 
  

2. That the parish shall be represented by three Representatives, 
one to represent each of our three churches, and that, if we are 
to have three Representatives, a 2/3 majority shall be required 
for an appointment of an incumbent, to be agreed with the 
Patron.  PLEASE VOTE FOR OR AGAINST 
  

3. That the Parish Representatives shall be elected by secret ballot 
in the manner described in Point 3 above.  PLEASE VOTE FOR OR 
AGAINST 
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All members voted “FOR” for all three proposals, although with 
regard to Item 3, as there was only one nomination for Parish 
Representative from each church, there would be no need for a 
secret ballot. 
 

2.  Apologies for absence 

Ms Gill Lambourn, Mrs Vanessa Horstead 

 

3.  Minutes of Previous Meeting 

The Minutes of the Meeting held on 15 January 2020 were proposed by 

Bradley, seconded by Fr Tony and agreed with no comments.  

 

 

4. o 

 

Matters Arising  

Gary asked about the voting rights of Co-opted and Ex Officio members 

and Fr Luke said he would email some notes on the subject, which he 

did.  See below: 

Dear Steven, 

Thank you for being in touch, and for the invitation to attend yesterday 

evenings PCC meeting. 

It was good to see you all again, and I am grateful to have had the opportunity 

to talk through the bones of the process. 

With regards to this follow up, from the information you have shared with me, 

this is the case: 

Rule M15 of the Church Representation Rules sets out the provision for 

membership of the PCC. 

PCC secretary / Treasurer / PSO are not ex officio positions, and a person does 

not need to be a member of the PCC to hold those positions.   

Rule M20(1) says that the PCC ‘may’ appoint one of its members as secretary, 

but it if does not it should appoint some other fit person.  Similarly, it ‘may’ 

appoint one of its members as treasurer (rule M20(3)) or, if it does not, then 

arrange for the treasurer’s duties to be carried out by the churchwardens, or 

appoint some other fit person.   

So the PCC was not obliged to co-opt Maggie as secretary and Neill as 

treasurer, but nonetheless they chose to do. Similarly, with Peter as the PSO. 

They did that in May 2019.   

Persons can be co-opted to the PCC (whether in holy orders or lay), but the 

number of co-opts is either two or any greater number which is not more than 
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one-fifth of the number of elected lay members. That number depends on the 

number of names on the electoral roll (see rule M15(8)). 

If the PCC believes it can have three co-opted members that means that the 

roll exceeds 300 (probably likely given the amalgamated parish), and so can 

have 15 elected lay members, one-fifth of which is three.   

That being the case, the co-option of Fr Tony and Rev Sheila in November 2019 

will have been invalid as the available three co-opted places were filled in May 

2019.      

Finally, as I said last night, co-opted members can vote. 

I’m not sure that this is the answer hoped for, but I hope it brings some clarity 

for you and the PCC. 

With prayer and all good wishes, 

Luke 

The question of whether Peter was an elected member of the PCC 

arose as he was designated to be one of the Parish Representatives to 

interview applicants for the new incumbent.  Fr Luke said that Parish 

Reps had to be lay members of the PCC.  As Safeguarding Officer, Peter 

was not believed to be officially a member of the PCC, so he was co-

opted on.  This proposal was made by Steven, seconded by Jonathan 

and agreed by all.   

(Note – it was subsequently remembered that Peter had previously 

been co-opted onto the PCC with Neill and Maggie in May 2019) 

 

5.  Treasurer’s Report 

 

Neill reported that the running costs for the parish were now about £8K 

per month (as opposed to about £10K per month prior to lockdown). 

Income had been about £4K per month for the past two months (as 

opposed to about £6.5K per month prior to lockdown - the extra £2.5K 

usually coming from plate and envelope giving).  This meant that it was 

unlikely that the Parish would be able to pay its full Contribution this 

year.  This situation was similar to most other parishes.  Neill said that 

finances would probably be ok until September as there was money in 

reserve but, as there had been no Summer Fair or wedding fees, after 

that he might have to start selling investments to make ends meet. 
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6.  Income Generation 

Richard said he had nothing to report. 

 

  

7.  Update on Interregnum Update 

Gary reported that the contract completion on the new rectory would 

take place on 24 June.  The restriction had been lifted on the vacancy 

for a new incumbent and three Parish Reps had been put forward for 

the PCC to agree on at the Section 11 meeting on 15 July.   

 

 

 

 

 

8. 9

. 

Update on Parish Profile 

Bradley had revised the Profile to include a page about the new rectory 

and it was agreed to add a page explaining how the parish had 

managed during lockdown.  Subsequently Bradley agreed to write the 

page on lockdown.  (This has subsequently been done.) 

 

 

 

Bradley 

9.  Declaration of Parish Representative Nominations 

 

Three names had been put forward as Parish Reps, one from each 

church.  They were as follows: 

 

Julian Buxton for Aldingbourne 

Bradley Smith for Barnham 

Peter Higgins for Eastergate 

 

As there was one nomination for each church, no voting was necessary, 

but formal approval would be needed to be given at the Section 11 

meeting. 

 

 

10. 1

9

. 

Guidance on Incumbent Selection Process by Archdeacon Luke 

Fr Luke thanked the PCC for inviting him and for the generosity of spirit 

in the parish in trying to maintain the financial position. He said the 

Diocesan budget was as bad as the local parishes and the impact was 

yet to be realised.  He explained the selection process of finding a new 

Rector and promised to email some notes to the churchwardens.   

(Attached) 

Fr Luke explained that usually parishes are allowed two Parish Reps, but 

our Parish had been allowed three as we had three churches.  
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However, if the three reps did not agree unanimously, then a 2/3 vote 

would be acceptable.   

Fr Luke further explained that the process of appointing a new rector 

was Tripartite – i.e. agreed between the Patron (the Dean and 

Chapter), the Bishop and the Parish Reps. 

Bradley said the PCC had wanted to advertise the position, but Fr Luke 

suggested that it was not a good idea as there were more vacancies 

than candidates and the Patrons had the right to present a candidate to 

a parish.  Andrew asked if the Diocese would offer a candidate from 

another parish to help with their finances, and Fr Luke said that could 

be the case. 

Fr Luke said there was an advantage in the Patron suggesting a 

candidate as they knew the parish and the candidate. 

Bradley asked for an informal show of hands in support of advertising – 

there were 11 in favour. 

11. 0

2

.  

Arrangements for Section 11 Meeting 

The Section 11 Meeting to be held on 15 July would be chaired by Fr 

Mark.  It would be held via Zoom, as this meeting and there would be 5 

items on the Agenda as mentioned by Fr Luke: 

a. Agreeing the Parish Profile 

b. Appointment of the three Parish Representatives 

c. Deciding whether to request that the Patron consider 

advertising the vacancy 

d. Deciding whether to request a joint meeting with the Patron 

and the Bishop (A Section 12 meeting, which Fr Luke said was 

very unusual) 

e. Deciding whether to request a statement in writing from the 

Bishop describing in relation to the benefice the needs of the 

Diocese and the wider needs of the church. (This has already 

been received). 

 

12. 2

2

. 

Proposal:  St Mary’s Barnham to have Corporate Membership of 

Prayer Book Society 

 

Bradley had sent the PCC a paper explaining the role of the Prayer 

Book Society and said that he was already an Officer and also Manager 

of St Olav’s Bookshop, which had Corporate Membership.  He had also 

been nominated to be the next Chairman.  He proposed that St Mary’s 
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Barnham become Corporate Members of the Society.  The annual fee 

for this would be £60, but the cost would be covered by an anonymous 

donor. 

 

Richard had written an email to the PCC suggesting leaving the voting 

of this motion until the Parish had appointed a new Rector.   

 

It was agreed to vote whether to leave the motion until later or vote at 

this meeting.  The vote in favour of voting at this meeting was 13 in 

favour with 7 wishing to defer.   

 

Thus, the next vote – whether to allow St Mary’s Barnham to become 

Corporate Members of the PBS was taken.  The results were: 15 in 

favour of the motion with 5 abstaining. The proposal was carried and it 

was agreed that St Mary’s Barnham should become a Corporate 

Member of the Prayer Book Society. 

 

13. Bibles for Eastergate School Leavers 

Gary said Hedda (as Chair of the Board of Governors) had asked if the 

Parish were willing to donate Bibles to the school leavers as they had in 

the past.  Bradley said that the Bibles would cost £10.99 each and that 

the total cost for the 14 leavers bibles would be about £154.  However, 

Gary said that the cost would be covered by an anonymous donation.  

Gary proposed presenting the Bibles, Chris C seconded the proposal 

and it was agreed by all.   

 

 Dates of Future Meetings 

a. Section 11 PCC Meeting – Wednesday 15 July 

b. PCC Meeting – Wednesday 23 September (Proposal) 

c. APCM – Date to be selected in October 

 

 

 


