
PCC Minutes 11 September 2019 

MINUTES OF THE PCC OF ALDINGBOURNE, BARNHAM AND EASTERGATE 

HELD ON WEDNESDAY 11 SEPTEMBER 2019 IN ALDINGBOURNE CHURCH 

 Present  

Mr Julian Buxton (Acting Chairperson), Mr Steven Maple, Mr Gary Courtnadge, Mr 

Richard Brown, Mrs Barbara Coombes, Mr Chris Scawen, Mr Bradley Smith, Mr Neill 

Pearson, Mrs Christine McIntyre, Mrs Jill Armstead, Mrs Mary Camerer Cuss, Rev 

Sheila Higgins, Mr Peter Higgins, Mr Chris Climpson, Mrs Vanessa Horstead, Mr 

Jonathan Stapleton 

In Attendance 

Mrs Maggie Courtnadge (taking minutes)  

Not in Attendance  

Mrs Susie Holmes 

  ACTION 

1. . Rev Sheila opened with prayer.  

2.  Apologies for absence 

Fr Graham Reeves, Fr Tony Brant, Ms Gill Lambourn, Mr Mark Holl, Mrs 

Lesley Bryant, Mrs Jackie Reeves 

 

3.  Minutes of Previous Meeting 

The Minutes of the Meeting held on 10 July were agreed.  

The question of putting the agreed Minutes on the website and/or hard 

copies in the churches was discussed.  A vote was taken as to whether 

or not to put the Minutes on the website.  This motion was proposed by 

Steven, seconded by Chris S and agreed by all.  However, it was also 

agreed that some items may need to be redacted before the Minutes 

were made public.   

Steven said he would put the Minutes on the ABE website from July. 

 

 

 

 

 

 

Steven 

4. o 

 

Matters Arising Under the Minute Number Below 

Item 7. The question of electronic giving was discussed again and, 

although Chris S said he didn’t think it would work for the Parish 

because HMRC needed a person’s permission to Gift Aid and also that 

the company’s renting out the terminals charged 15%, it was agreed to 

 

 

 



PCC Minutes 11 September 2019 

look into this further.  Rev Sheila said she would ask how it was done in 

a church in Horsham and later when Jonathan arrived, he offered to get 

costs for a terminal from a company he used for his work. 

Item 14. In answer to a query about the insurance claim after the 

incident at the Fair, Gary reported that he was waiting for Ecclesiastical 

to confirm the claim for third party costs i.e. Mark’s car and the farm 

building and light.  The claim for the awning had been paid, but to 

pursue money for the other damage would need the Parish to be 

deemed negligent. 

Mower left at The Rectory - Chris C offered to take a photo of this and 

try and sell it on eBay. 

Sheila/ 

Jonathan  

 

 

 

 

 

Chris C 

5. Correspondence   None 

 

 

6. Treasurer’s Report 

Neill had circulated copies of the accounts and explained that although 

the accounts showed £3K in the black, which was much better off than 

this time last year, it was not where we would like to be.  He would 

need to draw another £10K from Reserves soon to meet everyday bills, 

such as heating, lighting etc. 

 

 

 

7. Income Generation 

It was felt that this had been covered under the above, but later in the 

meeting it was discussed again and Chris C agreed to put an article in 

November’s magazine about the need for money to keep the churches 

going.  Peter suggested asking people to pay for a Sunday’s heating, 

rather than the usual flowers! 

 

 

 

Chris C 

8. Interregnum Update. Including Relocation of the Rectory 

Sale of Rectory  

Gary reported that the Diocese were still trying to sell this and that he 

had asked them to reduce the price, which was generally felt to be too 

high.  They had agreed to reduce it by £20K to £875K.  Gary felt this was 

not a significant reduction and promised to push for a lower price in the 

hope of finding a buyer soon.  He pointed out that it had originally been 

agreed to give the process of the sale of the Rectory six months and if it 

did not happen, to revisit the idea and perhaps take it off the market in 
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the hope of ending the Interregnum more quickly.  The Diocese had 

asked for the Rectory carpets to be cleaned and a small working party 

had done this.  Gary and Richard were regularly mowing the lawn.  Gary 

suggested considering what to do about selling the Rectory again at the 

next meeting. 

 

 

9. Update on Parish Profile 

Gary reported that at the last Churchwardens meeting the words for 

page 5 of the Profile, which had been in dispute, were agreed.  Bradley 

said he had one or two other small changes to make, but that he would 

send the revised Profile to the sub group for approval and then to the 

PCC by mid-October, if they were in agreement. 

 

 

 

Bradley 

10. Reports from Sub Groups  

 Fund Raising and Social 

Richard reported that this group had met on 8 August to plan 

forthcoming events.  The next of these would be Harvest on 5 October, 

with a presentation about the Kenya Project, games, a meal and singing.  

The Christmas Fair would be on 7 December, with an upgraded raffle 

and maybe the Eastergate Players appearing in costumes.  There were 

now three new people on the Committee (Charlotte Reedman, Ann 

Barker and Vanessa Barker), but still room for more if anyone wanted to 

join! 

Admin and Finance – Nothing to report 

Mission and Ministry – Not meeting during the Interregnum. 

 

11. 

11.1 

 

Church Committees 

Aldingbourne 

Julian reported that work had commenced on the quinquennial works 

and that they had had their Patronal, followed by refreshments.  They 

now had everything in place in case of a “Significant Event”.  A 

memorial service had been held for Sheila Dunlop, who had died aged 

102.  

Grateful thanks were extended to Rev Derek Goddard who was 

conducting services during the Interregnum. 

 

 

 

 

11.2 Barnham  
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Steven reported that they had also celebrated their Patronal.  Nothing 

had been done regarding the building repairs which were needed and 

only a temporary fix had been done to the hole in the gutter. 

11.3 Eastergate 

Gary reported another attempt to break into the donations box at the 

back of church on 26/27 August. Nothing had been stolen but the box 

was damaged beyond repair.  The incident was reported to the police. 

 

The CCTV system was now installed and working successfully.  

However, when attempting to identify a possible culprit for the 

donations box damage, it was found difficult to quickly search over a 

long-time window.  The system had now been adjusted by the installer 

to make the search task easier. 

An application had recently been sent to the Listed Places of Worship 

grant scheme for recovery of all VAT paid at St George’s during the past 

12 months.  It was hoped the calculated sum of £2035 would be 

approved for payment. 

Gary said he was arranging for quotes to be provided for some repairs 

to the lych gate, which was showing signs of timber rot and evidence of 

beetle infestation.  However, from inspection it appeared the damage 

was not as extensive as first thought.  

Gary further said that he was still hoping to complete the faculty 

application for the belcote roof re-shingling and new French drain – 

these and the lych gate being the only remaining works outstanding 

from the 2014 quinquennial report.  However, with no available funds 

to do this work at present, there was no urgency to complete this 

application. 

Thanks were extended to Kate, Niamh and the team for all they do for 

the children’s groups. 

 

12. General Property 

Gary said that two dripping taps in the Parish Office needed replacing. 

Steven said that at the last Sequestrators’ meeting there had been a 

discussion about a new computer in the office.  However, Neill 

reminded everyone that money was needed for heating, etc before any 

other spending could be done. 
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13. Synod Reports  

Bradley said there had been no meetings. 

 

 

14. Eastergate School  

Rev Sheila reported that the school had come to church for the 

beginning of the new year, which was very encouraging.  Nippers and 

Slippers was working well and Catherine Ward (the Headteacher) 

needed more volunteers to help with reading, etc.  Rev Sheila would put 

a note in the Parish Magazine and Contact. 

 

 

Rev 

Sheila 

15. Safeguarding  

Peter said he had nothing much to report, except that some people 

needed to complete their C2 Training, which was done “face to face”. 

 

16. Churches Together 

Barbara reported that the group had not met.  

 

17. Kenyan Project 

Rev Sheila reported that Maggie, Hedda and Sue would go to a link 

meeting at Church House on 24 September to talk about our link with 

Nyaharuru.  There would also be a presentation on Kenya at the Harvest 

Supper on 5 October.  

 

18. Vacancies  

Gary agreed to ask Vera for job specifications for the roles of: 

Electoral Roll Officer 

Christian Aid Rep 

Parish News Chairman, Vice Chairman and Secretary. 

 

He would then put a request in Parish News and Contact to see if 

anyone would take up these positions.  

 

 

 

 

 

 

Gary 

19. Parish Council Discussions about Development 

Rev Sheila reported that she had had a meeting with Chris Allington of 

Barnham and Eastergate Parish Council to discuss development of the 

land between Manor Farm and the school in Church Lane, Eastergate.  

Chris had invited a representative from the PCC to attend the next 

meetings about this development.  Rev Sheila said she would go 
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initially, but that others were welcome to join her.  Gary and Richard 

both expressed interest. 

20.  Authorised Lay Ministers 

Rev Sheila said that she and Fr Tony met regularly with the ALM’s 

(Maggie and Caterina).  Their work was ongoing with pastoral visits and 

help with baptisms. 

 

 Date of Next Meeting 

Wednesday 13 November at 7.30 pm in Eastergate Church   

 

 

 


