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PCC Minutes 13 November 2019 

MINUTES OF THE PCC OF ALDINGBOURNE, BARNHAM AND EASTERGATE 

HELD ON WEDNESDAY 13 NOVEMBER 2019 IN EASTERGATE CHURCH 

 Present  

Mr Richard Brown (Acting Chairperson), Mr Steven Maple, Mr Gary Courtnadge, Mr 

Chris Scawen, Mr Bradley Smith, Mr Neill Pearson, Mrs Jill Armstead, Rev Sheila 

Higgins, Mr Peter Higgins, Mr Chris Climpson, Mr Jonathan Stapleton, Mrs Susie 

Holmes, Mr Julian Buxton, Fr Graham Reeves, Ms Gill Lambourn, Mrs Lesley Bryant 

In Attendance 

Mrs Maggie Courtnadge (taking minutes)  

Not in Attendance  

Mrs Christine McIntyre 

  ACTION 

1. . Rev Sheila opened with prayer.  

2.  Apologies for absence 

Fr Tony Brant, Mr Mark Holl, Mrs Jackie Reeves, Mrs Barbara Coombes, 

Mrs Mary Camerer Cuss, Mrs Vanessa Horstead 

 

3.  Co-opting of Rev Sheila and Fr Tony 

Bishop Martin had informed the churchwardens and clergy that only 

licensed priests could officially sit on PCC’s.  Therefore, it was agreed 

that, as PTO (Permission to Officiate) Priests, Rev Sheila and Fr Tony 

should be co-opted on to the PCC.  Rev Sheila was proposed by Gary 

and seconded by Jonathan. Fr Tony was proposed by Chris C and 

seconded by Bradley.  All agreed. 

 

4.  Minutes of Previous Meeting 

The Minutes of the Meeting held on 11 September were agreed with 

no comments. 

Steven was putting the approved Minutes on the website. 

Electronic giving had been looked into and found to be too expensive to 

be cost effective.  It also required WIFI in most cases, which was not 

available in the churches. 
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Chris C had received no offers to purchase the lawn mower at the 

Rectory and it was agreed that it should be taken to the tip.  This 

motion was proposed by Jonathan, seconded by Gary and agreed.  

Chris C said he had a trailer which would take it and it was agreed that 

he should dispose of it.   

 

 

Chris C 

 

5. o 

 

Matters Arising  

Nothing that would not come up under subsequent headings. 

 

 

6.  Correspondence    

Maggie had received a note from Sharon formally inviting all members 

of the PCC to the Mothers’ Union closing service of celebration on 

Sunday 26 January 2020 at 3pm at St Georges’, followed by tea. 

 

 

7.  Treasurer’s Report 

Neill had circulated copies of the accounts and went through the notes, 

explaining that the figures were slightly better than at this time last 

year.  He said that Andrew Dunlop had offered to take over as 

Treasurer from January.  However, Neill would do the year end 

accounts.   

A resolution was needed to add Andrew to the bank mandates, and 

Neill asked if others could be added at the same time.  A vote was 

required to add the following as signatories on all the bank accounts 

including for the CCLA (for investments).  

Andrew Dunlop 

Neill Pearson 

Vera Saunders 

Chris Scawen 

 

This motion was proposed by Chris Climpson, seconded by Steven and 

agreed by all.  

 

Neill went on to talk about the Parish Contribution.  He said the 

following amounts needed to be voted on and the agreed amount 

pledged to the Diocese: 
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1. The amount requested by the Diocese - £77,737 (ministry costs 

+ 5%) 

2. Basic ministry costs (of which about £50K was for an 

incumbent’s wages, pension etc) - £74,035 

3. The amount calculated using the old formula basis - £76,125 

4. Paying the same figure as 2019 - £75,480 

Neill explained that Parishes that could not afford to pay their 

Contribution had to fill in a CFM application form from the Diocese and 

it would be difficult for ABE to justify not paying as we were one of the 

most “well off”.  Bradley said that many parishes in the Diocese were 

extremely deprived and needed money from other parishes to exist.  

Gary said he thought that it was our Christian duty to pay the amount 

requested by the diocese even though this was the highest amount.   

 

After further discussion a vote was taken and the highest amount 

(£77,737) received 9 votes, making it the amount agreed to be pledged 

to the Diocese. 

 

Thanks and applause were extended to Neill for all he has done over 

many years as Treasurer. 

   

8.  Income Generation 

After discussion, it was agreed that a sub-group was needed to look 

into grants, stewardship campaigns and other ways to generate income 

for the Parish.  Chris C said he knew someone who could help with 

finding grants and Susie suggested that many people who did not come 

to church would be happy to help keep the ancient buildings open.   

Julian agreed to organise a date and invite any member of the PCC who 

wished to come to a meeting to discuss further.  

 

 

 

 

Chris C/ 

Julian  

9.  Interregnum Update. Including Relocation of the Rectory 

Sale of Rectory  

Gary reported that the sale of the Rectory was in hand, but that until it 

happened the Parish could not hold a Section 11 meeting and progress 

the finding of a new Rector.  The asking price of the Rectory had been 

reduced from £875K to “offers over” £840K last week.  An offer of 

£830K had been received, but later withdrawn.  The Sequestrators had 

agreed at a meeting last week to keep the Rectory on the market and 
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Richard had written to the Diocese expressing the concern of the Parish 

over the time it was taking and the fact that it was felt that the asking 

price was too high.   

It had been agreed by the Sequestrators to review the situation again in 

January.   

 

 

 

Sequestrators 

10. 9

. 

Update on Parish Profile 

Bradley reported that he was waiting for some words from Sharon 

regarding the Mothers’ Union before re-issuing the Profile.  There had 

been no change to the substance of the document since last issued to 

the Sequestrators. 

 

 

Bradley 

11.  Reports from Sub Groups  

 Fund Raising and Social 

Richard reported that the group had met on 23 October to review the 

Harvest Supper (which had been a great success) and to discuss the 

Christmas Fair on 7 December.  More members were still welcome to 

join the group. 

Admin and Finance – Nothing to report 

Mission and Ministry – Not meeting during the Interregnum. 

 

12. 1

1

1

2

.

1 

 

Church Committees 

Aldingbourne 

Julian reported that the quinquennial building work had commenced.  

He reminded the PCC that the church building could not be insured 

whilst scaffolding was up.  He asked that thanks be extended to the 

visiting clergy, particularly Rev Derek Goddard. 

 

 

 

 

 Barnham 

Steven reported that no work had been done following the 

quinquennial inspection in February.  Sadly, Brother John’s funeral had 

been poorly attended.   

 

 Eastergate 

Gary reported that services were running as usual thanks to Rev Sheila, 

Fr Tony and visiting priests.  The youth groups continued to flourish.  A 

quote for £1,850 had been received for the repair to the lych gate, but 
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it was felt inappropriate to spend that amount of money at the present 

time.   

13.  General Property -   Nothing to report  

14. 1

3

. 

Synod Reports  

Bradley said that the Diocesan Synod would this Saturday, the General 

Synod would not meet until February and the Deanery Synod was 

meeting next Wednesday (20 November). 

 

 

15. 1

4

. 

Eastergate School  

Rev Sheila reported that the Headteacher, Catherine Ward, was off sick 

and that Hedda had taken on extra responsibilities. 

 

16. 1

5

. 

Safeguarding  

Peter said there were no immediate issues, but that the Parish was to 

be assessed by the Diocese in March.  This would be an SQP (Simple 

Quality Products) inspection, which the Diocese used to check that 

Parishes were up to date with Health and Safety procedures.  Peter 

suggested the PCC should consider what to do with people in 

wheelchairs in the event of a fire and Richard suggested having a fire 

drill.   

Julian said that Barbara Coombes had done a lot of work on Health and 

Safety and would be happy to share her knowledge. 

Gary suggested that Peter and the Churchwardens met to review the 

assessor’s SQP checklist before March.  

 

17. 1

6

. 

Churches Together 

Barbara was not present, but had informed Maggie that there was 

nothing to report.  

 

18. 1

7

. 

Kenyan Project 

Rev Sheila reported that the project was on-going.  Vouchers to raise 

money would be for sale at the Christmas Fair and the next visit was 

planned for when Eric and Eunice left school next November. 

 

19. 1

8

. 

Vacancies  

These were discussed and Steven and Lesley kindly offered to be 

Electoral Roll Officers. 
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The role of Parish News Editor was discussed at length, but after the 

meeting Jonathan Stapleton offered to take it on. 

 

 

 

20. 1

9

. 

Parish Council Discussions about Development 

As time was getting on, it was agreed to discuss this further at the next 

meeting.  

 

21. 0

2

.  

Authorised Lay Ministers 

Rev Sheila reported that this work was on-going.  

 

22. 2

2

. 

Jar of Compassion 

The following had been nominated: 

1.    National Autistic Society 

2.    Sage House, Dementia Support, Tangmere 

3.    Prospects (Sonshine) 

4.    Royal National Lifeboat Institution 

5.    Christians Against Poverty 

 

Jonathan kindly offered to email members of the PCC and count the 

votes.  

 

 

 

 

 

 

 

 

Jonathan 

 Dates of Next Meeting 

Wednesday 15 January 2020 – Barnham Church 

Wednesday 18 March 2020 – Aldingbourne Church 

APCM – April ? 

 

 

 


